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KEY CONTACTS WITHIN THE SCHOOL

Safeguarding and Child Protection — Staff Information

Are you worried about a child?

If you have concerns about the safety or well-being of a child please
speak to one of our safequarding teanor report your concern using
the online safequarding reporting tool
Designated Safequarding Lead Safeguarding Manager

Miss S Murray Miss K TUITE
Deputy Headteacher Extension 205020
Extension 205037
Deputy Designated Deputy Designated
Safequarding Lead Safequarding Lead

Mrs L Hampton

Extension 205013

Mrs J McDonald

07928808956

Are you worried about the
actions of an adult working in the school?
If your concern is about a member of staff, an adult
volunteer or visitor, please report to théleadteacher
Headteacher before leaving the site.

If your concern is about the Headteacher, please contad

= the Local Authority Designated Officer (LADO) as soon
Mrs T Airoll

as possible.

EXt 205041 Local Authority Designated Officer (Southend

lado@southend.gov.uk
01702 534539

If you need to raise a concern during the school holidays or out of normal school hours, the following agencies
should be contacted:

Social Care (Mon— Fri 9 am to 5.30pm) - 01702 215007
Emergency Duty Team Qut of Hours, 365 Days a year) - 0345 6061212
NSPCC Child Protection Line - 0808 8005000
Childline - 0800 1111
Police - 999

Safeguarding and Child Protection Policy = Reviewed and Revised September 2025 Page 3 of 40



SOUTHCHURCH
HIGH SCHOOL

KEY CONTACTS WITHIN THE LOCAL AUTHORITY

If you are concerned a child is subject to, or at risk of, being harmed or neglected, you should take action,
as set out below, considering the home address of the young person/family. To check a local authority,
postcodes of the home address can be checked here: https://www.gov.uk/find-local-council

Immediate Risk of Significant Harm - Priority
Where a child is at immediate risk of significant harm, please call Children’s Social Care on Southend
01702 215007 and ask for the 'Priority Line', and/or call the Police on 999.

During out of hours please call: 0345 606 1212.

Radicalisation
If you have a concern that a crime is being committed, planned, or you are aware of any terrorist activity,
please contact the police on either 999 (if urgent) or 101 (for all other enquiries).

It is recommended that advice is sought before a referral is made. Staff in school should speak to the
Designated Safeguarding Lead in the first instance, who can then seek advice if required through the
Police PREVENT team: prevent@essex.police.uk 01245 452196 or through the Southend Safeguarding
Partnership on 01702 215008 Team: SSCP@southend.gov.uk

If it is felt a referral is needed to PREVENT, the online form can be found here: Report Extremism in
Education and advice can be found here.

If there are wider safeguarding concerns, a call should be made to Social Care to consider whether other
support and action is also necessary.

Domestic Abuse — Operation Encompass

Our schools are signed up to Operation Encompass to receive notifications. Operation Encompass aims to
reduce the long-term impacts of domestic abuse by providing early intervention and support. When the
police attend incidents of domestic violence or abuse where children are directly or indirectly involved, they
notify the Designated Safeguarding Lead at the child’s school before the start of the next school day. The
Safeguarding Lead then makes sure the child gets the immediate support that they need.

Any queries, or email correspondence relating to Operation Encompass should be sent to
operation.encompass@essex.police.uk

Operation Encompass provides an advice and helpline service for all staff members from educational
settings who may be concerned about children who have experienced domestic abuse. The helpline is
available 8.00 am to 1.00 pm, Monday to Friday on 0204 513 9990.

Refuge runs the National Domestic Abuse Helpline, which can be called free of charge and in confidence,
24 hours a day on 0808 2000 247. It's website provides guidance and support for potential victims, as well
as those who are worried about friends and loved ones. It also has a form through which a safe time from

the team for a call can be booked.

1. INTRODUCTION

Schools and their staff are an important part of the wider safeguarding system for children... Safeguarding
and promoting the welfare of children is everyone’s responsibility... Everyone who comes into contact with
children and their families has a role to play. In order to fulfil this responsibility effectively, all practitioners
should make sure their approach is child-centred. Keeping Children Safe in Education (DfE,

2025)
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This Safeguarding and Child Protection Policy applies to all staff, Governors, trustees, members,
volunteers, and contractors, and the wider school community at Southchurch High School. It forms part of
the safeguarding arrangements for our school, and so the processes outlined in this policy should be
followed by all; it should be read in conjunction with the following:

Keeping Children Safe in Education — namely parts 1 and 5 - (DfE, 2025);

Annex C of Keeping Children Safe in Education - the role of the Designated Safeguarding Lead
The School Behaviour and Anti-Bullying Policy;

The School’s Code of Conduct Policy for staff;

The safeguarding response to children missing from education (Appendix 8 and associated links);
Child-on-Child Abuse Policy; and

Health and Safety Policy.

This Policy will:

e Explain reporting procedures and systems which are in line with government guidance;
o Refer to local agreed multi-agency safeguarding arrangements;
e Cover specific safeguarding issues that all staff need to be aware of (as outlined in KCSIE 2025).

We are also aware of our obligations under the Human Rights Act 1998 and the Equality Act 2010,
(including the Public Sector Equality Duty).

This policy is available on the school’s website for all parents/carers to ensure they are aware of our
procedures, and how to seek support should it be required.

Safeguarding and promoting the welfare of children (everyone under the age of 18) is defined in Keeping
Children Safe in Education as:

Protecting children from maltreatment, whether that is within or outside the home, including online;
Preventing impairment of children’s mental and physical health or development;

Ensuring that children grow up in circumstances consistent with the provision of safe and effective care;
Taking action to enable all children to have the best outcomes; and

Providing help and support to meet the needs of children as soon as problems emerge.

2. SAFEGUARDING IN SOUTHCHURCH HIGH SCHOOL
Southchurch High School takes seriously its responsibility to protect and safeguard the welfare of children
and young people in its care. “The welfare of the child is paramount” (Children Act 1989).

Our approach to safeguarding and welfare includes:

a) Prevention through the creation of a positive school atmosphere and the teaching, and pastoral
support offered to students;

b) Protection by following agreed procedures, ensuring staff are trained and supported to respond
appropriately and sensitively to child protection concerns; and

c) Support for students who may have been abused.

The school recognises that they are an agent of referral and not of investigation.

We recognise that for our students, high self-esteem, confidence, supportive friends and clear lines of
communication with a trusted adult help to prevent abuse. Our schools will therefore:
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° Establish and maintain an environment where students feel safe and secure, are encouraged to talk
and are listened to;

° Provide reporting mechanisms to support all students/staff, allowing them to report concerns in a
way that they feel comfortable. We will seek to gain student voice on a regular basis to review this;

° Ensure that students know that there are adults within the school they can approach if they are
worried or are in difficulty;

o Ensure students receive the right help at the right time to address risks and prevent issues
escalating;

. Include in the curriculum activities and opportunities which equip students with the knowledge and
skills they need to stay safe from abuse and to develop healthy and safe relationships;

. Protect children from harm and to ensure that they are taught in a way that is consistent with the
law and our values and to promote respect for all others;

° Facilitate understanding of wider issues within the context of learning about the values on which our
society is founded, and our system of democratic government;

. Provide a curriculum which actively promotes the fundamental British Values of democracy, the rule
of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs;

. Promote tolerance of and respect for people with protected characteristics, including all faiths (or
those of no faith), races, genders, ages, disability, and sexual orientations; and

. Make parents/carers aware of the school policies and practice for safeguarding and ensure that,
wherever possible, every effort will be made to establish open and honest effective working
relationships with parents/carers, and colleagues from partner agencies.

3. STATUTORY FRAMEWORK

There is Government guidance set out in Working Together (HMG, December 2023) on how agencies must
work in partnership to keep children safe. This guidance places a shared and equal duty on three
Safeguarding Partners (the Local Authority, Police, and Health) to work together to safeguard and promote
the welfare of all children in their area under multi-agency safeguarding arrangements.

In Southend, Essex and Thurrock, all professionals must work in accordance with the SET Procedures
(ESCB, 2022). Designated Safeguarding Leads (DSLs) are aware of local threshold documents which
includes the processes for local early help assessments and the type and level of early help services; they
engage in discussions with statutory safeguarding partners to agree the levels for the different types of
assessment and services to be commissioned and delivered as part of the local arrangements.

Section 175 of the Education Act 2002 places a statutory responsibility on the Local Governing Board to
have policies and procedures in place that safeguard and promote the welfare of children who are
students of the school.

Our school also work in accordance with the following legislation and guidance (this is not an exhaustive
list):

Keeping children safe in education (DfE) 2025

Working Together (HMG, December 2023)

Effective Support for Children and Families in Essex (ESCB, 2024)
Counter-Terrorism and Security Act (HMG, 2015) (PREVENT revised 2021)
The Prevent Duty: guidance for schools (DfE 2024)

Education Act (2002)

Serious Crime Act 2015 (Home Office, 2015)

Children and Social Work Act (2017)

Sexual Offences Act (2003)

Data Protection Act (2018)

Children Act (1989)
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Children Act (2004)

Female Genital Mutilation Act 2003 (S. 74 - Serious Crime Act 2015)

Multi-agency statutory guidance on female genital mutilation (HMG 2020)

Mandatory Reporting of Female Genital Mutilation — procedural information (Home Office, updated
Jan 2020)

Information sharing advice for safequarding practitioners (DfE 2024)

What to do if you're worried a child is being abused (HMG, 2015)

UN Convention on the Rights of the Child - UNICEF UK

School and College Security Guidance (DfE 2023)

Promoting the education of looked-after and previously looked-after children (DfE, updated 2018)
Preventing youth violence and gang involvement (Home Office, 2015)

Criminal Exploitation of children and vulnerable adult - county lines guidance (Home Office, 2018)
Searching, screening and confiscation (DfE, Updated 2023)

Preventing and Tackling Bullying (DfE, 2017)

Understanding and Supporting Behaviour - good practice for schools (ECC, 2022)

Use of reasonable force in schools (DfE 2013)

Working Together to Improve School Attendance (DfE 2024)

Children Missing in Education (DfE, 2016)

Education (Pupil Registration) Regulations 2006

Children who run away or go missing from home or care (DfE 2014)

Child Missing Education Policy and Practice Guidance (ECC April 2023)

Essex Elective Home Education Policy and Practice Guidance (ECC)

Elective home education - GOV.UK (www.gov.uk) (Dfe 2019)

Let's Talk: Reducing the Risk of Suicide (ECC Feb 2021)

Teaching online safety in schools (DfE, 2023)

Meeting digital and technology standards in schools and colleges (Dfe, May 2024)

Harmful online challenges and online hoaxes (Feb 2021)

Safequarding and Remote Education (DfE Nov 2022)

Emergency planning and responses for education, childcare and children’s social care settings
(DfE May 2023)

Children Act 1989: private fostering statutory guidance (DfE 2005)

Designated teacher for looked-after and previously looked-after children (DfE, updated 2018)
Sharing nude and semi hude images — advice for education settings working with children and
young people (2024)

Child Centred Policing — When to Call the Police: Guidance for Schools and Colleges
Keeping Children Safe in Out of School Settings (DfE 2023)

4. ROLES AND RESPONSIBILITIES

All adults working with or on behalf of children have a responsibility to protect them and to provide a safe
environment in which they can learn and achieve their full potential. However, there are key people within
schools and the Local Authority who have specific responsibilities under child protection procedures. The
names of those in our schools with these specific responsibilities - the DSL and Deputy DSL(S).

The Local Governing Board ensure that the school has an appointed DSL, effective policies, procedures,
and training. They have an appointed Trust Designated Safeguarding Lead to support all schools within
the Trust. It ensures that all Governors receive appropriate safeguarding and child protection training
(including online safety) at induction. This training equips them with the knowledge to provide strategic
challenge to test and assure themselves that the safeguarding policies and procedures in place in schools
are effective and support the delivery of a robust whole school approach to safeguarding. Their training
should be regularly updated at least annually.
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The Local Governing Board

The Local Governing Board has a strategic leadership responsibility for their school’s safeguarding
arrangements, ensuring that the policies, procedures and training in their school are effective and comply
with the law at all times. It ensures that all required policies relating to safeguarding are in place, that the
child protection policy reflects statutory and local guidance, and that it is reviewed at least annually.

The Local Governing Board ensure there is a named DSL and Deputy DSL(s) in place.

The Local Governing Board ensures their school contributes to inter-agency working, in line with statutory
and local guidance. It ensures that information is shared and stored appropriately and in accordance with
statutory requirements. The Data Protection Act 2018 and UK GDPR do not prevent the sharing of
information for the purposes of keeping children safe.

The Local Governing Board ensures that all staff members undergo safeguarding and child protection
training (including PREVENT and online safety/filtering and monitoring) at induction, then annually; all
staff members then receive regular safeguarding and child protection updates to provide them with the
relevant skills and knowledge to keep our children safe.

The Local Governing Board ensure that when children use the school’s network to access the internet,
they are protected from inappropriate content through appropriate filters and monitoring systems; these
arrangements for filtering and monitoring are regularly reviewed, and Governors are part of annual
reviews. The Local Governing Board ensures that children are taught about safeguarding, including
online, through teaching and learning opportunities as part of a broad and balanced curriculum, and
effectiveness is regularly reviewed. The Local Governing Board ensures the school is working in
accordance with government regulations which make the subjects of Relationships Education (for primary
age students) and Relationships and Sex Education (for secondary age students) and Health Education
(for all students in state-funded schools) mandatory.

The Local Governing Board are responsible for ensuring the school follows recruitment procedures that
help to deter, reject or identify people who might abuse children. It adheres to statutory responsibilities to
check adults working with children and has recruitment, selection, vetting, and induction procedures in
place, alongside regular supervision (see the school’s ‘Safer Recruitment’ policy for further information). It
ensures that volunteers and contractors are appropriately supervised in school.

The Designated Safeguarding Lead (DSL) and Deputies

The DSL takes lead responsibility for safeguarding and child protection (including online safety, and
understanding the filtering and monitoring systems and processes in place). They manage child protection
referrals, ensure appropriate safeguarding training is completed by all staff, and provide support and advice
to other staff on child welfare, safeguarding and child protection matters. They ensure that everyone in
school (including temporary staff, volunteers and contractors) are aware of child protection policies and
procedures, and that they are followed at all times. They act as a source of advice and support for other
staff on child protection matters and ensure that timely referrals to Southend C-SPOC (Children’s Single
Point of Contact) team are made in accordance with current SET procedures, and using the guiding
principles outlined in Working Together to Safeguard Children (DfE, updated 2023). They work with the
Local Authority and other agencies as required, cooperating with the published arrangements for the local
authorities. The DSLs are aware of students who have a social worker, and help promote educational
outcomes by sharing the appropriate information about the welfare, safeguarding and child protection
issues with teachers and school and leadership staff.

If for any reason the DSL is unavailable, the Safeguarding Manager will act in their absence.

Partnership Learning has appointed a Trust DSL who adds support and capacity to each schools’ DSLs.

Safeguarding and Child Protection Policy = Reviewed and Revised September 2025 Page 8 of 40



SOUTHCHURCH
HIGH SCHOOL

The Data Protection Act 2018 and UK GDPR do not prevent the sharing of information for the purposes of
keeping children safe. In matters of child protection, to safeguard or protect the welfare of a child or young
person, the DSL will consider what information needs to be shared, and with whom, in line with statutory
guidance, considering the most appropriate lawful basis for information sharing (see section 10 of this
policy for more information).

The Trust DSL will work with all school DSLs to learn from complaints, and Child Safeguarding Practice
Reviews, working with wider staff as required.

The Headteacher

The Headteacher works in accordance with the requirements upon all school staff. Headteachers are
trained to Level 3 to ensure they are able to provide support and challenge to the DSLs. In addition, they
ensure all safeguarding policies and procedures adopted by the Local Governing Board are followed by all
staff. In addition, all schools are required to ensure their procedures and expectations around use of
contractors are fully compliant with KCSIE 2025. For lettings/premises hire, appropriate measures must
be taken to ensure children are safe in accordance with KCSIE 2025 and the guidance

Keeping Children Safe in Out of School Settings.

All School Staff

Everyone within Southchurch High School has a responsibility to provide a safe learning environment in
which our children can learn. All staff members are prepared to identify children who may benefit from
early help and understand their role in this process. This includes identifying any emerging problems so
appropriate support may be provided, and liaising with the DSLs to report any concerns.

All staff are aware of different types of abuse, exploitation and neglect, and indicators of them, as outlined
in this policy, including child-on-child abuse. This is reinforced through their induction/annual training and
updates. All staff know what to do if a child tells them they are being abused, exploited or neglected — or if
they suspect it. All staff members are aware of and follow school procedures as set out in this policy and
are aware of how to make a referral to social care if there is a need to do so. |If staff have any concerns
about a child’s welfare, they must act on them immediately and speak with the DSL (or Deputy) within the
school — they do not assume that others have taken action, and they know to maintain appropriate levels
of confidentiality. They know to reassure victims they are being taken seriously and that they will be
supported.

To support staff with these duties, all staff receive rigorous safeguarding and child protection training at
induction and annually along with regular updates throughout the year. Specifically, all staff will be aware
of the updates to Keeping Children Safe in Education and they will complete child protection training
annually, to include PREVENT and Online Safety, as well as their roles and responsibilities in regards to
filtering and monitoring. They are aware of the associated policies which support safeguarding in our
schools and are provided these at induction/annually (or when they are updated).

All staff should be aware that children may not feel ready or know how to tell someone that they are being
abused, exploited, or neglected, and/or they may not recognise their experiences as harmful. For
example, children may feel embarrassed, humiliated, or being threatened. This could be due to their
vulnerability, disability and/or sexual orientation, or language barriers. This should not prevent staff from
having a professional curiosity and speaking to the DSL if they have concerns about a child. It is also
important that staff determine how best to build relationships with children and young people which
facilitate communication. All staff are aware that technology is a component with many safeguarding and
wellbeing issues. All staff will ensure they use the recognised online school systems to keep all parties
safe, and will work to ensure any online links suggested to students are safe by working within the school
filtering and monitoring systems. They will also ensure any photographs taken of students for school
purposes do not place any child at risk through their use or publication.
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Partnership Learning Trust

All staff employed by Partnership Learning Trust follow the safer recruitment, vetting and selection
procedures in line with guidance from the national Disclosure and Barring Service, and have a relevant
DBS and appropriate safeguarding training. Staff at each of the Partnership Learning Schools are approved
visitors to each school, but must present their school photo ID to be deemed as such.

5. TYPES OF ABUSE / SPECIFIC SAFEGUARDING ISSUES

Keeping Children Safe in Education (DfE, 2025) defines abuse as “a form of maltreatment of a child.
Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm, by other
children or adults, in a family or in an institutional or community setting by those known to them or, more
rarely, by others... Abuse can take place wholly online, or technology may be used to facilitate offline
abuse. Children may be abused by an adult/adults or by another child/children.”

All staff are aware of the indicators of abuse, neglect and exploitation from their induction/annual training
so we are able to identify children who may be in need of help or protection. Staff know that multiple
issues can overlap.

The four main types of abuse referred to in Keeping Children Safe in Education are:

e Physical

e Emotional
e Sexual

o Neglect

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be
caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse
effects on the child’s emotional development. It may involve conveying to a child that they are worthless or
unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not
giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what
they say or how they communicate. It may feature age or developmentally inappropriate expectations
being imposed on children. These may include interactions that are beyond a child’s developmental
capability as well as overprotection and limitation of exploration and learning, or preventing the child from
participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It
may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in
danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types
of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may
also include non-contact activities, such as involving children in looking at, or in the production of, sexual
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be
used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.

The sexual abuse of children by other children is a specific safeguarding issue in education and all staff

should be aware of it; this is referenced in this policy, as well as our separate Child-on-Child Abuse Policy
which includes further detail about the procedures for dealing with it.
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Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result
in the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for
example, as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or
carer failing to: provide adequate food, clothing and shelter (including exclusion from home or
abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision
(including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

All staff know to consider whether children are at risk of abuse or exploitation in situations outside their
families, from issues such as criminal exploitation, serious youth violence, radicalisation, county lines,
sexual abuse, and domestic abuse in their own intimate relationships.

Staff are aware of safeguarding issues that can put children at risk of harm and understand that
behaviours linked to issues such as drug taking, alcohol abuse, unexplainable and/or persistent absences
from education and sexting can be signs that children are at risk.

Children with Special Educational Needs and Disabilities

Our school understands that children with special educational needs and disabilities (SEND) can face
additional safeguarding challenges. Barriers can exist when recognising abuse and neglect in this group of
children. This can include:

o Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’'s
disability, without further exploration;

e That they may be more prone to peer group isolation than others; and

e The potential to be disproportionally impacted by things like bullying, without outwardly showing signs;

e Communication difficulties in overcoming these barriers.

To address these additional challenges, our school should consider extra pastoral support for children
with SEND particularly when investigating any form of child-on-child abuse.

Southchurch High School understands that positive action might be necessary to meet the specific needs
of students with certain protected characteristics. It is understood that there is a duty to make reasonable
adjustments for disabled children.

Children with a Social Worker

At Southchurch High School we recognise that when a child has a social worker, it is an indicator that the
child is more at risk than most students. This may mean that they are more vulnerable to further harm, as
well as facing educational barriers to attendance, learning, behaviour and poor mental health. We take
these needs into account when making plans to support students who have a social worker.

Child-on-Child Abuse

Our school may be the only stable, secure and safe element in the lives of children at risk of, or who have
suffered harm. Nevertheless, whilst at school, their behaviour may be challenging and defiant, or they may
instead be withdrawn, or display abusive behaviours towards other children. Our schools recognise that
some children may abuse their peers and any incidents of child-on-child abuse will be managed in the
same way as any other child protection concern and will follow the same procedures. We are committed to
the prevention, early identification and appropriate management of child-on-child abuse. We continue to
ensure that any form of abuse or harmful behaviour is dealt with immediately and consistently to reduce the
extent of harm to the young person, with full consideration to impact on that individual child’s emotional and
mental health and well-being.

Our additional policy for child-on-child abuse includes a clear and comprehensive strategy taking a
contextual whole school approach to preventing and responding to child-on-child abuse, which ensures
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staff, children and their parents/carers understand everyone’s responsibility in identifying possible signs
(as we recognise that child-on-child abuse may be taking place, even if it is not reported), responding to
concerns and managing any child-on-child abuse incidents. We will seek advice and support from other
agencies as appropriate in order to protect children involved, including giving consideration to support
siblings in cases on intra familial harm. All staff know to challenge behaviour between children that is
abusive in nature.

Child-on-Child abuse can manifest itself in many ways and can happen both inside and outside of school
and online. This may include bullying (including cyber bullying and prejudice-related/discriminatory
incidents), physical abuse, sexual violence/sexual harassment, sexualised language, ‘sexting’ (sharing
nudes or semi-nude images or videos), upskirting, abuse in intimate relationships, or initiation/hazing type
violence and rituals. Our school understands the different gender issues that can be prevalent when
dealing with child-on-child abuse.

We do not tolerate any harmful behaviour in school and will take swift action to intervene where this
occurs. We use lessons and assemblies to help children understand, in an age-appropriate way, what
abuse is and we encourage them to tell a trusted adult if someone is behaving in a way that makes them
feel uncomfortable. Please see the school’s Behaviour and anti-Bullying Policy.

Appropriate definitions of sexual offences are outlined below:

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth
of another person (B) with his penis, B does not consent to the penetration and A does not reasonably
believe that B consents.

Assault by Penetration: A person (A) commits an offence if: they intentionally penetrates the vagina or
anus of another person (B) with a part of their body or anything else, the penetration is sexual, B does not
consent to the penetration and A does not reasonably believe that B consents.

Sexual Assault: A person (A) commits an offence of sexual assault if: they intentionally touches another
person (B), the touching is sexual, B does not consent to the touching and A does not reasonably believe
that B consents.

Sexual harassment means: ‘unwanted conduct of a sexual nature’ that can occur online and offline and
both inside and outside of school. In referencing sexual harassment, it is in the context of child-on-child
sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel
intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised environment (KCSIE
2024).

Where incidents are of a sexual nature, Southchurch High School follows guidance from Part 5 of Keeping
Children Safe in Education (DfE, 2025). When there has been a report of sexual violence, the Designated
Safeguarding Lead (or a Deputy) should make an immediate risk and needs assessment. Where there
has been a report of sexual harassment, the need for an ongoing risk assessment should be considered
on a case-by-case basis. The risk and needs assessment should consider:

¢ the victim, especially their protection and support;

+ whether there may have been other victims,

¢ the alleged perpetrator(s); and

« all the other children, (and, if appropriate students and staff) at the school, especially any actions that
are appropriate to protect them from the alleged perpetrator(s), or from future harms;

e any previous relevant safeguarding concerns.

Risk assessments should be recorded using the school’s recording system, and should be kept under
review. At all times, the school should be actively considering the risks posed to all their students and put
adequate measures in place to protect them and keep them safe. Our risk assessment proforma can be
found in Appendix 5 which is used to help ensure the safety of all parties involved.
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Please see our Child-on-Child Abuse Policy for further information. Our school has appropriate school-
wide policies in place that make it clear that sexual harassment, online abuse and sexual violence
(including sexualised language) is unacceptable, with appropriate sanctions in place. We recognise that
mobile phones can be an issue and play a role in child-on-child abuse and our school policies outline the
use of mobile phones in school.

Sexting

Sexting is defined as the production and/or sharing of sexual photos and videos of and by young people
who are under the age of 18. It includes nude or nearly nude images and/or sexual acts. It is also referred
to as ‘youth produced sexual imagery’. ‘Sexting’ does not include the sharing of sexual photos and videos
of under-18 year olds with or by adults. This is a form of child sexual abuse and must be referred to the
police (UKCCIS “Sexting — How to Respond to an Incident”). Staff are aware that consensual image
sharing is still illegal.

In regards to sexting, staff must be aware of how to keep themselves safe when dealing with any imagery.
Staff are all aware not to look at or open images or forward these to any individual unless specifically
requested by the police.

If an incident involving ‘sexting’ comes to the attention of staff, they are advised to:

e Report it to the DSL immediately;

e Not to view, copy, print, share, store/download the imagery themselves, or ask a child to share or
download — this is illegal;

¢ If they have already viewed the imagery by accident (eg if a young person has showed it to them
before they could ask them not to), they will report this to the DSL and support will be provided:;

o Not delete the imagery or ask the young person to delete it;

¢ Not ask the young person(s) who are involved in the incident to disclose information regarding the
imagery. This is the responsibility of the DSL;

¢ Not share information about the incident to other members of staff, the young person(s) it involves or
their, or other, parents/carers;

¢ Not say or do anything to blame or shame any young people involved; and

e Explain to the student that they need to report it and reassure them that they will receive support and
help from the DSL, and that they will be kept informed throughout the process.

DSLs will use the guidance to determine appropriate next steps, particularly whether external agencies
need to be informed, or whether the incident can be managed by the school, informing parents/carers for
most incidents.

As noted in guidance, in exceptional circumstances, it may be necessary for the DSL or equivalent to view
the image to identify and fully safeguard the children involved, in line with Searching, Screen and
Confiscation guidance.

Sextortion

Cases of financially motivated sexual extortion (sextortion) have increased globally. Children are being
forced into paying money or meeting another financial demand (such as purchasing a pre-paid gift card)
after an offender has threatened to release nudes or semi-nudes of them. This is financially motivated
sexual extortion, a type of online blackmail often referred to in the media as ‘sextortion’. It is a form of
child sexual abuse. Financially motivated sexual extortion is usually carried out by organised crime groups
(OCGs) based overseas who are typically motivated by money. These groups target all ages and genders
however, a large proportion of cases have involved male victims aged 14-18. OCGs may target multiple
children and young people within an education or wider social setting, as it is more likely that a child or
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young person will accept a friend request or communicate with someone they don’t know if they believe
they are a ‘mutual friend'.

All staff should report disclosures around incidents of this nature to the DSL who will refer to the local
authority/police.

Harmful Sexual Behaviour

Children’s sexual behaviour exists on a wide continuum, ranging from normal and developmentally
expected, to inappropriate, problematic, abusive and violent, and therefore developmentally inappropriate.
A useful umbrella term is “harmful sexual behaviour” (HSB).

When considering HSB involving more than one child, both ages and the stages of development of the
children are critical factors. Sexual behaviour between children can be considered harmful if one of the
children is much older, particularly if there is more than two years’ difference or if one of the children is
pre-pubescent and the other is not. However, a younger child can abuse an older child, particularly if they
have power over them, for example, if the older child is disabled or smaller in stature.

Behaviour from a child could also be considered harmful even if there is no one else involved, for
example, if their behaviour is age or developmentally inappropriate.

Children displaying HSB may have experienced their own abuse and trauma. These students will be
offered additional support.

DSLs undertake additional training on HSB, either through the local authority, and/or using recognised
additional agencies such as Brook’s Traffic Light Tool to consider whether behaviour is age and
developmentally appropriate. The NSPCC guide is also used as required.

Children are taught about sex and relationships, including healthy relationships and behaviours, through
the schools’ spiralled PSHE curriculums.

Children Missing from Education

All children, regardless of their age, ability, aptitude and any special education needs they may have, are
entitled to a full-time education. Our school recognises that children being absent for prolonged periods
and/or on repeat occasions can act as a vital warning sign of a range of safeguarding possibilities. This
may include abuse and neglect, which may include sexual abuse or exploitation and can also be a sign of
child criminal exploitation, including involvement in county lines. It may indicate mental health problems,
risk of substance abuse, risk of travelling to conflict zones, risk of female genital mutilation, “honour” based
abuse or risk of forced marriages.

Schools are aware that their response to persistently absent students and children missing education
supports identifying such abuse, and in the case of absent students, helps prevent the risk of a child going
missing in the future. This includes when problems are first emerging, but also when children are already
known to social care and being absent from education may increase the known safeguarding risks within
the family or in the community.

As part of safeguarding and Health and Safety procedures, we take daily registers and follow up on any
absences if the child does not attend as expected. This data is used to identify patterns of absence as
they emerge, to ensure any concerns are identified and addressed at an early stage.

Parents/carers should always inform us of the reason for any absence. Where contact is not made by the
parents/carers, and any contact attempted by the school has been unsuccessful, a referral may be made
to another appropriate agency as required (eg Social Care, Children Missing Education, Police etc).
Parents/carers are required to provide at least two emergency contact numbers to the school, so we are
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able to communicate with someone if we need to. It is also recognised that children may be vulnerable to
or be exposed to other risks when not in school, so we work with parents/carers and other agencies to
keep children in school whenever possible.

Early intervention is essential to identify the existence of any underlying safeguarding risk and to help
prevent the risk of a child going missing in future. All staff are aware of their school’s unauthorised
absence and children missing from education procedures.

Serious Violence

All staff are aware of indicators which may signal that children are at risk from or involved with serious
violent crime. These may include increased absence from school, a change in friendships or relationships
with older individuals or groups, a significant decline in performance, signs of self-harm or a significant
change in well-being, or signs of assault or unexplained injuries. Unexplained gifts or new possessions
could also indicate that a child has been approached by, or is involved with, individuals associated with
criminal networks or gangs. Our schools are aware that violence can often peak in the hours just before or
just after school, when students are travelling to and from school. These times can be particularly risky for
young people involved in serious violence and so this is a key consideration for any risk assessments the
school develop.

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

Both CCE and CSE are forms of abuse that occur where an individual or group takes advantage of an
imbalance in power to coerce, manipulate or deceive a child into taking part in criminal or sexual activity. It
may involve an exchange for something the victim needs or wants, and/or for the financial advantage or
increased status of the perpetrator or facilitator and/or through violence or the threat of violence. CCE and
CSE can affect children, both male and female and can include children who have been moved (commonly
referred to as trafficking) for the purpose of exploitation. Keeping Children Safe in Education (2025).

Child Sexual Exploitation (CSE)
Child Sexual Exploitation (CSE) is a form of child abuse, which can happen to any child from any
background or community.

CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non penetrative acts such as masturbation, kissing, rubbing,
and touching outside clothing. It may include non-contact activities, such as involving children in the
production of sexual images, forcing children to look at sexual images or watch sexual activities,
encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for
abuse including via the internet. CSE can occur over time or be a one-off occurrence, and may happen
without the child’s immediate knowledge, for example, through others sharing videos or images of them
on social media. CSE can affect any child who has been coerced into engaging in sexual activities. This
includes 16 year olds who can legally consent to have sex. Some children may not realise they are being
exploited for example they believe they are in a genuine romantic relationship.

It is understood that a significant number of children who are victims of CSE go missing from home, care
and education at some point. Our school is alert to the signs and indicators of a child becoming at risk of,
or subject to, CSE and will take appropriate action to respond to any concerns. The DSL will lead on
these issues and work with other agencies as appropriate.

Child Criminal Exploitation (CCE)

Some specific forms of CCE can include children being forced or manipulated into transporting drugs or
money through county lines, working in cannabis factories, shoplifting, or pickpocketing. They can also be
forced or manipulated into committing vehicle crime or threatening/committing serious violence to others.
Children can become trapped by this type of exploitation, as perpetrators can threaten victims (and their
families) with violence or entrap and coerce them into debt. They may be coerced into carrying weapons
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such as knives or begin to carry a knife for a sense of protection from harm from others. As children
involved in criminal exploitation often commit crimes themselves, their vulnerability as victims is not always
recognised by adults and professionals, (particularly older children), and they are not treated as victims
despite the harm they have experienced. They may still have been criminally exploited even if the activity
appears to be something they have agreed or consented to. Girls can be criminally exploited too, although
indicators may be different.

Child criminal exploitation is a geographically widespread form of harm which is a typical feature of county
lines criminal activity (county lines is when drug networks or gangs groom and exploit children to carry
drugs and money from urban areas to suburban areas and seaside towns). Our school works with key
partners locally to prevent and respond to child criminal exploitation. Staff understand those involved in
CCE may be more at risk of sexual exploitation.

County Lines

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal
drugs using dedicated mobile phone lines or other form of “deal line”. This activity can happen locally as
well as across the UK - no specified distance of travel is required. Children and vulnerable adults are
exploited to move, store and sell drugs and money. Offenders will often use coercion, intimidation, violence
(including sexual violence) and weapons to ensure compliance of victims. Children can be targeted and
recruited into county lines in a number of locations including any type of schools, pupil referral units,
children’s homes and care homes. Children are also increasingly being targeted and recruited online using
social media. Children can easily become trapped by this type of exploitation as county lines gangs can
manufacture drug debts which need to be worked off or threaten serious violence and kidnap towards
victims (and their families) if they attempt to leave the county lines network.

If a child is suspected to be at risk of or involved in county lines, a safeguarding referral should be
considered alongside consideration of availability of local services/third sector providers who offer support
to victims of county lines exploitation. Staff utilise and work in line with the County Lines ToolKkit for
Professionals. One of the ways of identifying potential involvement in county lines are missing episodes
(both from home and school), when the victim may have been trafficked for the purpose of transporting
drugs. Once the victim has been safeguarded, and appropriate referrals made to relevant agencies, these
first responder organisations can consider a referral to the National Referral Mechanism.

Contextual Safeguarding

Contextual Safeguarding is an approach to understanding, and responding to, young people’s experiences
of significant harm beyond their families. Safeguarding incidents and behaviours can be associated with
factors outside our school. All staff are aware of contextual safeguarding and the fact they should consider
whether wider environmental factors present in a child’s life are a threat to their safety and/or welfare.
These extra-familial threats might arise at school, from within peer groups, or more from within the wider
community and/or online. These threats can take a variety of different forms and children can be vulnerable
to multiple threats, including exploitation by criminal gangs and organised crime groups such as county
lines, trafficking, online abuse, teenage relationship abuse, sexual exploitation and the influences of
extremism leading to radicalisation. To this end, we will consider relevant information when assessing any
risk to a child and share it with other agencies to support better understanding of a child and their family.

Domestic Abuse

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial or emotional.
The Domestic Abuse Act 2021 recognises the impact of domestic abuse on children, as victims in their own
right, if they see, hear or experience the effects of abuse. All children can witness and be adversely
affected by domestic abuse in the context of their home life where domestic abuse occurs between family
members. Experiencing domestic abuse can have a serious, long lasting emotional and psychological
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impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave
the family home as a result. Young people can also experience domestic abuse within their own intimate
relationships. This form of child-on-child abuse is sometimes referred to as ‘teenage relationship abuse’.
Depending on the age of the young people, this may not be recognised in law under the statutory definition
of ‘domestic abuse’ (if one or both parties are under 16). However, as with any child under 18, where there
are concerns about safety or welfare, child safeguarding procedures will be followed and both young
victims and young perpetrators are offered support.

We work with other key partners, including Operation Encompass, and will share relevant information
where there are concerns that domestic abuse may be an issue for a child or family, or be placing a child
at risk of harm.

So-called ‘honour-based abuse’ (including Female Genital Mutilation and forced marriage)
So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been committed to
protect or defend the honour of the family and/or the community, including Female Genital Mutilation
(FGM), forced marriage, and practices such as breast ironing. Abuse committed in the context of
preserving ‘honour’ often involves a wider network of family or community pressure and can include
multiple perpetrators. All forms of so called HBA are abuse (regardless of the motivation) and should be
handled and escalated as such. Where staff are concerned that a child might be at risk of HBA, they
must contact the DSL as a matter of urgency, taking into account the specific legal duty on teachers
around FGM below.

Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female genitalia or other
injury to female genital organs. ltis illegal in the UK and a form of child abuse with long-lasting harmful
consequences.

Whilst all staff should speak to the DSL (or Deputy) with regard to any concerns about FGM, there is a
specific legal duty on teachers (and other professionals); if a teacher, in the course of their work in the
profession, discovers that an act of FGM appears to have been carried out on a girl under the age of 18,
the teacher must report this personally to the police (Serious Crime Act October 2015). Our school will
operate in accordance with the statutory requirements relating to this issue, and in line with local
safeguarding procedures.

Forced Marriage

A forced marriage is one entered into without the full consent of one or both parties. It is where violence,
threats or other forms of coercion is used and is a crime. Staff are aware that even without threats or other
forms of coercion, it is a crime for anyone to carry out any conduct whose purpose is to cause a child to
marry before their eighteenth birthday, and this includes non-binding unofficial marriages, as well as legal
marriages. Our staff understand how to report concerns where this may be an issue in line with The Right
to choose: government guidance on forced marriage., contacting the Forced Marriage Unit if they need
advice or information on 020 7008 0151 or fmu@fcdo.gov.uk.

Prevention of Radicalisation

Children may be susceptible to radicalisation into terrorism. Similar to protecting children from other forms
of harms and abuse, protecting children from this risk is part of our schools’ safeguarding approach. As of
July 2015, the CounterTerrorism and Security Act (HMG, 2015) (revised 2021) placed a hew duty on
schools and other education providers.

Under section 26 of the Act, schools are required, in the exercise of their functions, to have “due regard to
the need to prevent people from becoming terrorists or supporting terrorism”. This duty is known as the
PREVENT duty.
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Extremism is the promotion or advancement of an ideology based on violence, hatred or intolerance, that
aims to negate or destroy the fundamental rights and freedoms of others; or undermine, overturn or
replace the UK'’s system of liberal parliamentary democracy and democratic rights; or intentionally create
a permissive environment for others to achieve such results (updated definition).

Radicalisation is the process of a person legitimising support for, or use of, terrorist violence.

Terrorism is an action that endangers or causes serious violence to a person/people; causes serious
damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be
designed to influence the government or to intimidate the public and is made for the purpose of advancing
a political, religious or ideological cause.

The PREVENT duty requires schools to:

e Ensure susceptibility to radicalisation is incorporated into safeguarding training;

e Ensure the process for raising concerns is in the policy. Information about how to report concerns of
radicalisation is on page 4 of this policy;

e Ensure staff are alert to changes in children’s behaviour, which could indicate that they may be in
need of help or protection;

e Ensure staff use their judgement in identifying children who might be at risk of radicalisation and act
proportionately which may include the Designated Safeguarding Lead (or Deputy) making a
PREVENT referral;

e Take action to limit the potential harm and influence of radicalisers eg clear lettings polices, careful
use of external speakers;

¢ Work in accordance with local procedures for PREVENT and with other agencies, sharing information
and concerns as appropriate, and co-operating with Channel Panels;

o Ensure DSLs have sufficient training;

e Engage appropriately with other partners such as the police and PREVENT leads in the local
authority; and

o Perform a risk assessment, considering how learners or staff may be at risk of being radicalised into
terrorism, including online.

The PREVENT Duty does not limit discussion of issues. Instead, our schools:

e Teach a broad and balanced curriculum which promotes spiritual, moral, cultural, mental and physical
development of students and prepares them for the opportunities, responsibilities and experiences of
life and must promote community cohesion. This includes an active promotion of British Values;

e Are safe spaces in which children/young people can understand and discuss controversial issues,
helping learners to understand how they can influence and participate in decision making;

¢ Promote democracy through wider school opportunities; and

e Are mindful of their existing duties on political impatrtiality.

Channel is a national programme which focuses on providing support at an early stage to people
identified as vulnerable to being drawn into terrorism. DSLs are also aware of the documentation, The
Prevent duty: an introduction for those with safequarding responsibilities in regards to best practice.

Online Safety

Staff in our school recognise that our children are growing up in an increasingly complex world, living their
lives on and offline. This presents many positive and exciting opportunities, but we recognise it also
presents challenges and risks. Any student can be vulnerable online, and their vulnerability can fluctuate
depending on their age, developmental stage and personal circumstance. We want to equip our students
with the knowledge needed to make the best use of the internet and technology in a safe, considered and
respectful way, so they are able to reap the benefits of the online world.
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The range of online risks could be categorised as:

content: being exposed to illegal, inappropriate or harmful material; for example pornography, fake news,
suicide, racist or radical and extremist views;

contact: being subjected to harmful online interaction with other users; for example peer to peer
pressure, commercial advertising as well as adults posing as children or young adults with the intention to
groom or exploit them for sexual, criminal, financial or other purposes, including sextortion (see section on
sextortion);

conduct: personal online behaviour that increases the likelihood of, or causes, harm; for example
making, sending and receiving explicit images, or online bullying;

commerce: risks such as online gambling, inappropriate advertising, phishing and/or financial scams.

All staff in our school are aware of the risks to children online and we seek to help children keep
themselves safe online in a range of ways.

Our school is aware of the Digital and Technology Standards in School and Colleges Guidance (DfE
updated 2024), ensuring that we:

* |dentify and assign roles and responsibilities to manage filtering and monitoring systems;

¢ Review filtering and monitoring provision at least annually;

¢ Block harmful and inappropriate content without unreasonably impacting teaching and learning; and
¢ Have effective monitoring strategies in place that meet their safeguarding needs.

Monitoring user activity on school devices is an important part of providing a safe environment for children
and staff. All staff should:

¢ Provide effective supervision;
¢ Take steps to maintain awareness of how devices are being used by students; and
¢ Report any safeguarding concerns to the DSL

All staff are aware of how to report safeguarding and technical concerns in their school. As part of
safeguarding training, staff know that they should report if:

e They witness or suspect unsuitable material has been accessed,;

e They can access unsuitable material;

e They are teaching topics which could create unusual activity on the filtering logs;

e There is failure in the software or abuse of the system;

¢ There are perceived unreasonable restrictions that affect teaching and learning or administrative
tasks; and

¢ They notice abbreviations or misspellings that allow access to restricted material.

Our school will liaise with parents/carers to reinforce the importance of children being safe online.
Through ClassCharts parents/carers can also see any homework that students are being asked to use the
internet for; this helps parents/carers monitor the use of certain sites at home. We encourage
parents/carers to speak directly to school staff setting any online work if they have any concerns. If there
are any safeguarding concerns these will be passed on to the safeguarding team to ascertain next steps.

Further information about our approach to online safety is available in the school’s online safety policy,
including information about the systems we use for filtering and monitoring on school devices and school
networks.

Many students are able to access the internet using their own data plan and via remote online learning.
For systems in place such as Teams and ClassCharts. We have security policies in place that PREVENT
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students from making calls, starting meetings without teachers present and posting content into the
Teams channels without teacher authorisation. With school provided laptops that students are taking
home, we will have the same systems in place as those that are used in school, including monitoring
software that triggers and alerts DSLs when a keyword is picked up. The alerts also extend to visual
threats to cover students and the bank of keywords comes directly from the UK Safer Internet Centre.
School provided laptops will also be filtered to protect students from inappropriate content.

6. SUPPORTING STUDENTS THROUGH PERSONAL DEVELOPMENT/PSHE

It is vital that staff working with young people understand the above safeguarding issues (and any other
relevant contextual issues) to allow them to be alert to and respond to signs and evidence of a concern.
Staff also use this knowledge to plan what information needs to be communicated to students and
parents/carers. DSLs work with PSHE coordinators and other relevant staff in school to ensure students
are taught about issues in a timely and age appropriate manner through personal development/ PSHE
lessons and opportunities. Children are supported to obtain and develop the knowledge and skills to keep
themselves and others safe. Children are made aware the law is in place to protect them, rather than
criminalise them. Staff know that students with Special Educational Needs may require additional support
with their understanding during learning opportunities — please see our schools’ PSHE/RSE curriculums for
more details. Various methods are used within school to communicate to parents/carers how to help keep
their child safe linked to current learning and/or emerging trends.

7. PROCEDURES

All staff members are encouraged to have the attitude ‘it could happen here’ where safeguarding is
concerned. Where staff have a concern about a child’s welfare, the school’s procedures are set out on
page 5 and 6.

All staff members have a duty to identify and respond to suspected/actual abuse or disclosures of abuse.
Any member of staff, volunteer or visitor to the school who receives a disclosure or allegation of abuse, or
suspects that abuse may have occurred must report it immediately to the DSL (or, in their absence, the
Safeguarding Manager). All records of concerns or referrals will be stored securely in compliance with
relevant legislation.

Procedures for reporting concerns in school will be publicised to all staff and visitors. All concerns must
always then be followed up in writing as soon as possible using the Smoothwall school reporting system
(please see for confirmation of the relevant system in each school).

When completing their write up, all staff should ensure records include:

e A clear and comprehensive summary of the concern;
¢ Details of how the concern was followed up/resolved/any action taken/decisions reached/outcomes.
The DSL will add further notes to this record.

If, for any reason, the DSL (or Safeguarding Manager) is not available, this should not delay appropriate
action being taken. Safeguarding contact details are displayed in the school to ensure that all staff
members have unfettered access to safeguarding support, should it be required. Any individual may refer
to social care where there is suspected or actual risk of harm to a child, and details of local key contacts
are publicised in schools.

When new staff, volunteers, Governors, Trustees, Members or contractors, or regular visitors join our
school they are informed of the safeguarding arrangements in place, the name of the DSL and Deputy
DSL(s), and how to share concerns with them.

The DSL will make decisions whether to:
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¢ Manage support for the child internally;

e Undertake an Early Help assessment, or

o Make a referral to statutory services, for example as the child could be in need or is suffering or likely to
suffer harm.

Where there is risk of immediate harm, concerns will be referred by telephone to social care, or via
Southend C-SPOC’s portal at; https://earlyhelp.southend.gov.uk, and/or the Police. Following a referral,
Local Authorities may undertake statutory assessments under the Children Act 1989 which may result in a
Section 17 assessment (Children in Need) or a Section 47 (a child suffering, or likely to suffer, significant
harm). Less urgent concerns or requests for support will be referred as per the processes for the relevant
authority. The school may also seek advice from social care or another appropriate agency about a
concern, if we are unsure how to respond to it. Wherever possible, we will share any safeguarding
concerns, or an intention to refer a child to Children’s Social Care, with parents/carers. However, we will
not do so where it is felt that to do so could place the child at greater risk of harm, or impede a criminal
investigation. On occasions, it may be necessary to consult with the social care and/or Essex Police for
advice on when to share information with parents/carers.

Should the police become involved with a child, our school is alert to the need for a child to have an
appropriate adult in line with PACE Code C.

Our school works with key local partners to promote the welfare of children and protect them from harm.
This includes providing a co-ordinated offer of early help when additional needs of children are identified
and contributing to interagency plans which provide additional support (through a ‘child in need’ or a ‘child
protection’ plan).

With any safeguarding issue that arises, consideration will be given to the concept of significant harm
where a child is suffering, or is likely to suffer, a degree of physical, sexual and/or emotional harm
(through abuse or neglect) which is so harmful that there needs to be compulsory intervention by child
protection agencies into the life of the child and their family. We will work with local partners in our
referrals to justify compulsory intervention in family life if we feel this is in the best interests of children.

All action is taken in accordance with the following guidance:

e Essex Safeguarding Children Board guidelines - the SET (Southend, Essex and Thurrock) Child
Protection Procedures (ESCB, 2022);

Southend County Council;

Keeping Children Safe in Education (DfE, 2025);

Working Together to Safeguard Children (Dfg, 2023);

Effective Support for Children and Families in Essex’ (ESCB, 2021);

Police and Criminal Evidence Act 1984 (PACE) Code C and other relevant guidance depending on the
nature of the concern.

If a member of staff continues to have concerns about a child and feels the situation is not being
addressed or does not appear to be improving, the staff member concerned should press for re-
consideration of the case with the DSL.

Remote Working/Learning
Keeping children and staff safe during any periods of remote education is essential.

As per the government guidance Emergency planning and response for education, childcare, and
children’s social care settings, should we need to limit people on site, we will determine students who
would be considered vulnerable, as these students should be prioritised for continued face-to-face
education; this may also be the case for children of critical workers. Our school will ensure a trained DSL

Safeguarding and Child Protection Policy = Reviewed and Revised September 2025 Page 21 of 40


https://earlyhelp.southend.gov.uk/

SOUTHCHURCH
HIGH SCHOOL

(or Deputy) is available on site, or is contactable if they cannot attend the school in person. Vulnerable
students may also need additional pastoral support if they are unable to attend in person; this would be
determined on a case-by-case basis.

All staff should continue to act immediately if they have any concerns about a child or young person’s
welfare, whether the child or young person is physically in school or learning from home. If staff are
working from home, concerns should be raised via Smoothwall taking personal action to contact the
relevant agencies if there is an immediate risk of harm as per Section 7 of this policy.

8. TRAINING

All staff members receive appropriate Level 2 annual child protection training (including PREVENT, Online
Safety and Filtering and Monitoring). This is undertaken at induction, or at the start of the academic year
as part of the annual training. Staff also read Keeping Children Safe in Education Part 1 and 5, as well as
being directed to read the Staff Code of Conduct. As part of annual/induction training, all staff are made
aware of the local Supporting Families processes.

All Governors receive appropriate online Governor safeguarding training. This is undertaken at induction,
or as part of the annual training. Governors also receive a face-to-face training session annually with the
school DSL on annual KCSIE updates and local arrangements. The DSL and Deputy DSL(s) undertake
Level 3 child protection training at least every 2 years. Records of any child protection training
undertaken are kept for all staff and Governors. Each school follows an agreed minimal expectations of
training.

The school ensures, that the DSL (and deputies) also undertake training in inter-agency working and
other matters as appropriate.

DSLs (and Deputies) attend regular update and networking sessions.

9. PROFESSIONAL CONFIDENTIALITY

Confidentiality is an issue which needs to be discussed and fully understood by all those working with
children, particularly in the context of child protection. A member of staff must never guarantee
confidentiality to anyone about a safeguarding concern (including parents/carers or students), or promise to
keep a secret. In accordance with statutory requirements, where there is a child protection concern, this
must be reported to the Designated Safeguarding Lead and may require further referral to and subsequent
investigation by appropriate authorities. They must also ensure they only involve those who need to be
involved.

Information on individual child protection cases may be shared by the DSL (or Deputy) with other relevant
staff members. This will be on a ‘need to know’ basis only and where it is in the child’s best interests to
do so. The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the
purposes of keeping children safe.

10. RECORDS AND INFORMATION SHARING

Well-kept records are essential to good child protection practice. Our school is clear about the need to
record any concern held about a child or children within our school and when these records should be
shared with other agencies.

Where there are concerns about the safety of a child, the sharing of information in a timely and effective
manner between organisations can reduce the risk of harm. Whilst the Data Protection Act 2018 places
duties on organisations and individuals to process personal information fairly and lawfully, it is not a
barrier to sharing information where the failure to do so would result in a child or vulnerable adult being
placed at risk of harm. Similarly, human rights concerns, such as respecting the right to a private and
family life would not prevent sharing information where there are real safeguarding concerns. Fears about
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sharing information cannot be allowed to stand in the way of the need to safeguard and promote the
welfare of children at risk of abuse or neglect. Generic data flows related to child protection are recorded
in our records of processing activity and regularly reviewed; and our online school privacy notices
accurately reflect our use of data for child protection purposes.

Any member of staff receiving a disclosure of abuse or noticing signs or indicators of abuse, will record it
as soon as possible in writing, noting what was said or seen (if appropriate, using a body map to record),
giving the date, time and location. This is then presented to the DSL (or Deputy), who will decide on
appropriate action and record this accordingly. Our school uses electronic systems, and the same
information is captured when concerns are raised, and all staff have their own account on the system.

Any records related to child protection are kept in an individual child protection file for that child (which is
separate to the main student file). All child protection records are stored securely and confidentially and
will be retained for 25 years after the student’s date of birth, or until they transfer to another
school/educational setting.

Where a student transfers from our school to another school/educational setting (including colleges), their
child protection records will be forwarded to the new educational setting, in line with statutory guidance
that it is sent within 5 days for an in-year transfer or within the first 5 days of the start of a new term.
These will be marked ‘Confidential’ and for the attention of the receiving school’s Designhated
Safeguarding Lead, with a return address on the envelope so it can be returned to us if it goes astray. We
will obtain evidence that the paperwork has been received by the new school and then destroy any copies
held in our school. Where appropriate, the DSL may also make contact with the new educational setting
in advance of the child’s move there, to enable planning so appropriate support is in place when the child
arrives.

Where a student joins our school, we will request child protection records from the previous educational
establishment (if none are received).

Further guidance is available here: Information sharing advice for safequarding practitioners

11. INTER-AGENCY WORKING

It is the responsibility of the DSL to ensure that the school is represented at, and that a report is submitted
to, any child protection conference called for children on the school roll or previously known to them if
requested. Where possible and appropriate, any report will be shared in advance with the
parent(s)/carer(s). The member of staff that attends will be fully briefed on any issues or concerns the
school has and be prepared to contribute to the discussions at the conference.

If a child is subject to a Child Protection or a Child in Need Plan, the DSL will ensure the child is monitored
regarding their school attendance, emotional well-being, academic progress, welfare and presentation. If
the school is part of the core group, the DSL will ensure the school is represented, provides appropriate
information and contributes to the plan at these meetings. Any concerns about the Child Protection Plan
and/or the child’s welfare will be discussed and recorded at the core group meeting, unless to do so would
place the child at further risk of significant harm. In this case the DSL will inform the child’s key worker
immediately and then record that they have done so and the actions agreed. Schools also contribute to
MARACSs as required.

As necessary, the school will work with Virtual School Heads for any Looked After or Previously Looked
After children to promote the educational achievement of previously looked after children. The member of
staff at Southchurch High School is Miss Tuite as supported by the DSL. There will be liaison with
Personal Advisors for any care leavers.

Private Fostering
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Private fostering occurs when a child under the age of 16 (under 18 for children with a disability) is provided
with care and accommodation by a person who is not a parent, person with parental responsibility for them
or a relative in their own home. A child is not privately fostered if the person caring for and accommodating
them has done so for less than 28 days and does not intend to do so for longer. Such arrangements may
come to the attention of school staff through the normal course of their interaction, and promotion of
learning activities, with children. Where the arrangements come to the attention of the school (and the
school is not involved in the arrangements), the school will notify the Local Authority to allow the local
authority to check the arrangement is suitable and safe for the child. Schools who are involved (whether or
not directly) in arranging for a child to be fostered privately must notify Local Authorities of the arrangement
as soon as possible after the arrangement has been made. Notifications will contain the information
specified in Schedule 1 of The Children (Private Arrangements for Fostering) Regulations 2005 and must
be made in writing; the statutory guidance can be found here.

12. SUPPORTING STUDENTS AT RISK

Our school recognises that children are on different journeys and some may need a broad range of
support or increased levels of support. Our school has an effective pastoral structure to enable a variety of
support opportunities to be accessed.

We will endeavour to support students through:

a) The curriculum to encourage self-esteem and self-motivation;

b)  The school ethos which promotes a positive, supportive and secure environment and which gives
all students and adults a sense of being respected and valued;

c) The implementation of the school’s rewards and behaviour policies;

d) A consistent approach agreed by all staff which will endeavour to ensure the student knows that
some behaviour is unacceptable, but they are valued;

e) Regular liaison with other professionals and agencies who support the students and their families;

f) A commitment to develop productive, supportive relationships with parents/carers wherever
possible;

g) The development and support of a responsive and knowledgeable staff group, trained to respond
appropriately in child protection situations;

h)  Recognition that statistically children with behavioural difficulties and disabilities are most
vulnerable to abuse so staff who work in any capacity with children with profound and multiple
disabilities, sensory impairment and/or emotional and behavioural problems will need to be
particularly sensitive to signs of abuse;

i) Recognition that in a home environment where there is domestic violence, drug or alcohol abuse,
children may also be vulnerable and in need of support or protection;

Please see section 13 of this policy for information around support for mental health.
This policy should be considered alongside other related policies in school.

All children, without exception, have the right to protection from abuse regardless of gender, ethnicity,
disability, sexuality or beliefs. Each school carefully considers how they are supporting their students with
regard to particular protected characteristics - including disability, sex, sexual orientation, gender
reassignment and race. We understand for example that children who are LGBT or who are perceived to
be can be targeted by other children. We endeavour to reduce the additional barriers faced, and provide a
safe space for them to speak out or share their concerns with members of staff. We also ensure our
PSHE curriculum promotes British Values, and that students understand their rights and responsibilities in
regards to protected characteristics.

DSLs support children and families and channels any needs or concerns to appropriate agencies, using
the guidance and the capturing of student voice to consider whether a referral to the police is necessary.
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Staff use student files to look for any concerning trends in terms of problematic behaviour, and SENCOs
will provide additional support as necessary where it is recognised students with SEND may face
additional challenges with safeguarding issues. We aim to respond swiftly to any issues within our schools
and proactively plan the curriculum to manage their needs. We ensure that training for staff, children,
families and governors reflects the need and make-up of our community.

We develop a safe and open culture within our school to ensure and promote students feeling comfortable
to talk to staff and have regular opportunities to discuss issues with our pastoral teams.

13. PROMOTING POSITIVE MENTAL HEALTH AND RESILIENCE IN SCHOOL

Positive mental health is the concern of the whole community and we recognise that schools play a key
part in this. Southchurch High School wants to develop the emotional wellbeing and resilience of all
students and staff, as well as provide specific support for those with additional needs. We understand that
there are risk factors which increase someone’s vulnerability and protective factors that can promote or
strengthen resiliency. The more risk factors present in an individual’s life, the more protective factors or
supportive interventions are required to counter balance and promote further growth of resilience. We place
an important emphasis on supporting mental health in our school and are committed to supporting
students, staff, parents/carers, and communities.

All staff are aware that mental health problems can, in some cases, be an indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem.
Staff however, are well placed to observe children day-to-day and identify those whose behaviour
suggests that they may be experiencing a mental health problem or be at risk of developing one. We
ensure that all staff have training on mental health and our Senior Mental Health Lead has appropriate
training.

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is
key that staff are aware of how these children’s experiences can impact on their mental health, behaviour
and education.

Where staff have a mental health concern about a child, they should follow the child protection procedures
and raise the issue logging their concern on Smoothwall.

It is vital that we work in partnership with parents/carers to support the well-being of our students.
Parents/carers should share any concerns about the well-being of their child with school, so appropriate
support and interventions can be identified and implemented.

14. USE OF REASONABLE FORCE

The term ‘reasonable force’ covers a broad range of actions used by staff that involve a degree of physical
contact to control or restrain children. There are circumstances when it is appropriate for staff to use
reasonable force to safeguard children, such as guiding a child to safety or breaking up a fight.
‘Reasonable’ means using no more force than is needed. Our school works in accordance with statutory
and local guidance on the use of reasonable force (see section 3) and recognises that where intervention is
required, it should always be considered in a safeguarding context. There are appropriately trained staff at
Southchurch High School. Further information will be available in the school’s Behaviour and Anti-Bullying
Policy.

15. ALLEGATIONS ABOUT MEMBERS OF THE WORKFORCE
All staff members are made aware of the boundaries of appropriate behaviour and conduct. These matters
form part of staff induction and are outlined in the code of conduct.
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The school works in accordance with statutory guidance and the SET procedures (ESCB, 2022) in
respect of allegations against an adult working with children (in a paid or voluntary capacity), including
supply teachers, volunteers and contractors.

The school has processes in place for reporting any concerns about a member of staff (or any adult
working with children). Any concerns about the conduct of other adults in the school should be taken to
the Headteacher without delay. This role is distinct from the DSL as the named person should have
sufficient status and authority in the school to manage employment procedures. Staffing matters are
confidential and the school must operate within statutory guidance around data protection. Any concerns
about the Headteacher should go to the Chair of Governors. A concern about the Trust CEO should be
reported to the Chair of the Trust. Should a low-level concern be shared about supply staff and
contractors, the school will notify their employers, so that any potential patterns of inappropriate behaviour
can be identified.

In the event of any allegation, a case manager will be appointed to investigate. Non-recent concerns will
be responded to in the same way as all other concerns. Where necessary, referrals may be made to
children’s social care and in emergencies, the police.

We recognise the possibility that adults working in the school may harm children, including Governors,
Trustees, Members, volunteers, supply teachers, contractors, and agency staff. The guidance in KCSIE
(Part Four) should be followed where allegations are made.

SET procedures (ESCB, 2022) require that, where an allegation against a member of staff is received, the
Headteacher, senior named person, or the Chair of Governors/Trust must inform the duty Local Authority
Designated Officer (LADO) via email; LADO@southend.gov.uk within one working day. However,
wherever possible, contact should be made immediately as the LADO will then advise on how to proceed
and whether the matter requires police involvement. This will include advice on speaking to students and
parents/carers, and HR. The school will not carry out any investigation before contacting the LADO.

Should the school receive an allegation relating to an incident that happened when an individual or
organisation was using their school premises for the purposes of running activities for children, the school
will follow their normal safeguarding policies and procedures, including informing the LADO.

16. WHISTLEBLOWING

Whistleblowing is ‘making a disclosure in the public interest’ and occurs when a worker (or member of the
wider school community) raises a concern about danger or illegality that affects others, for example
students in the school or members of the public.

All staff members and the wider community should be able to raise concerns about poor or unsafe
practice and feel confident that any concerns will be taken seriously by the school and Local Governing
Board. As such, staff are made aware of the duty to raise concerns about the attitude or actions of staff in
line with the school’s code of conduct/Trust’s whistleblowing policy.

We want everyone to feel able to report any child protection/safeguarding concerns. However, for
members of staff who feel unable to raise these concerns internally, they can call the NSPCC
whistleblowing helpline on: 0800 028 0285 (line is available from 8:00am to 8:00pm, Monday to Friday,
and 9.00am to 6pm at weekends) or email: help@nspcc.org.uk.

Parents/carers or others in the wider school community with concerns can contact the NSPCC general
helpline on: 0808 800 5000 (24 hour helpline) or email: help@nspcc.org.uk.
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APPENDIX 1: Risk Assessment

All risk assessments must have been approved by a DSL, with the original signed paperwork kept
with the Safeguarding Team.

The school recognises that in order to safeguard children effectively, risk assessments may be required and involve a multi-agency
approach, involving all members of the child’s professional network, if applicable. A framework of risk assessment has been
produced to support the identification of risk and make decisions on appropriate actions to address them. Ultimately, any decisions
are for the school to make on a case-by-case basis, with the Designated Safeguarding Lead (or a Deputy) taking a leading role,
using their professional judgement and support from agencies. Risk assessments should be utilised where there is risk of
significant harm: “not only ill treatment (including sexual violence, harassment and abuse), but also the impairment of, or an
avoidable deterioration in, physical or mental health; and the impairment of physical, intellectual, emotional, social or behavioural
development”. The main focus of any risk assessment should be the safety and protection of the child/ren and the environment
they are in and should take into account any events of the victim and/or the alleged perpetrator which are pertinent to the
safeguarding issue. If a High-level risk is identified, then immediate action must be taken.

Risk Assessment Proforma:

Name of Child:
School: Southchurch High School
Name of Teacher
Class Group:
Assessment completed
by:
Identification of Risk (Summary)
Hazards ldentified
(Describe foreseeable risk)

List who/what is
affected/harmed

Outline effectiveness of
existing strategies
Indicate level of risk
identified for each of the
areas below (i.e. from low
to very high):

Risk to self

Risk to peers

Risk to others

Risk to property

Other risks identified

Summarise assessment
findings

Indicate degree of overall
risk

Action Required: Risk Management Plan Yes

Signature: Date:
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Likelihood (what is the likelihood of the behaviour happening?)
Descriptor
1. Unlikely: No previous incidents
2. Possible: Some previous incidents; occurs occasionally
3. Quite possible Sporadic incidents eg but can be difficult to predict
4. Likely: Emerging pattern of repeated incidents
5. Most likely: Ongoing repeated incidents
ii. Determining the impact of risk
IMPACT (what is the likely impact of the behaviour?)
Level of Support
1. Insignificant Generally managed with current within-class support
No serious disruption
2. Noticeable Managed with additional within-school support
Low level disruption
3. Significant Managed with additional within-school support

Occasional withdrawal now required
Sporadic disruption
4. Major Increased use of staff support
Ongoing withdrawal required
Possible need for physical management
Ongoing disruption
5. Critical Extreme difficulty meeting student’s needs within
current setting.
Probable need for physical management
Severe disruption
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Forseeable
Risk

Description of Risk

Likelihood
(1-5)

Impact
(1-5)

Level of risk
(1-25)

Risks to
self

(e.g. self
harm)

Risks to
others
(i) Peers

Risks to
others
(ii) Staff

Risks to
property

Other
Risks

Safeguarding and Child Protection Policy = Reviewed and Revised September 2025

Page 29 of 40



SOUTHCHURCH
HIGH SCHOOL

Calculating Risk
By applying the descriptors to the matrix below a risk rating (score) can be obtained.

This score indicates the level of residual risk that applies to the particular student and can be used to help
prioritise any further risk reducing action.

Risk Scoring Matrix (multiply Likelihood by Impact)
5 5 10 15 20 25
4 4 8 12 16 20
)
o 3 3 6 9 12 15
o
T
_ 2 2 4 6 8 10
L
X
3 1 1 2 3 4 5
1 2 3 4 5
IMPACT

Action to be taken following risk assessment:

Score Risk Action
1-3 Low Keep under review
4-6 Moderate | Review of existing measures and consider effectiveness of

current controls e.g. develop do’s and Don’ts strategies and
investigate to determine underlying causes

8-12 High Draw up a risk management plan and monitor; where high
level risk is identified review effectiveness of existing
controls. Disseminate management strategies to all
relevant staff

h AW VAR

)

Level 2 and 3 Risk Management Plan

Type of Strategies to be used Comments on
Intervention effectiveness of

strategy
Proactive

Strategies to
prevent risks

Early
intervention
strategies to
manage risks
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when behaviour
escalates

Further de-
escalation
strategies to
manage risks
when behaviour
escalates

Reactive
strategies to
respond to
unforeseen
strategies or
crisis situations

Level 3 Only
(Complete the following if behaviours are assessed at Very High Risk)

Reactive strategies involving physical intervention/use of reasonable force.
NB Legally, use of reasonable force should be:

In the best interests of the individual child (Children’s Order)

e Absolutely necessary (Human Rights Act)

¢ Reasonable and proportionate (Circular 1999/9)

PLANNED USE OF RESTRICTIVE PHYSICAL INTERVENTIONS

Physical intervention will be used as an option of last resort when staff perceive that they have no
alternative course of action. The following behaviours are those where the use of physical intervention
could be considered, after a range of other de-escalation options have been tried, or have been considered
and have been thought to be unsafe:

The following physical interventions have been agreed for use in appropriate circumstances. Minimal
appropriate force applied for the shortest possible period of time will always be the first option:

EMERGENCY USE OF RESTRICTIVE PHYSICAL INTERVENTIONS
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Emergency use of physical intervention may be required when a student behaves in a way that has not
been foreseen by risk assessment. Ideally the use of physical interventions in this situation will be agreed
by two members of staff.

Signed: (Principal/nominated person) Date:

Parent/Carer Date:
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Arrangements for sharing and communicating plan to staff and parents/carers:

Post Incident Arrangements:

Recording Arrangements:

Debriefing Arrangement’s for
Staff member(s)

Debriefing Arrangement’s
student(s)

Staff Training Implications:

Training to be provided by.....

Monitoring and Review:

Review Date:

List of people to be invited to the meeting:

Completed by:

Designation:

Date:
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Appendix 2: Southend Windscreen of Need and Levels of Intervention

If unsure,

call us

Nothing is more important than the welfare of a child. Parents and carers have the primary responsibility for
their children. However, local authorities, working with partner agencies, have specific duties to safeguard
and protect the welfare of all the children and young people in their area and everyone who comes into
contact with children and young people has a role to play.

Safeguarding and promoting the welfare of children can be defined as:

e Protecting children from maltreatment;

¢ Preventing impairment of children’s health or development;

e Ensuring that children grow up in circumstances consistent with the provision of safe and effective care;
and

e Taking action to enable all children to have the best outcomes.

Working Together to Safeguard Children sets out a clear expectation that local agencies will work together
and collaborate to identify children and young people with additional needs and provide support as soon as
a problem emerges. Working Together is a statutory guidance and all practitioners working, or having
contact with, children and young people are required to read and understand it so they can meet their legal
obligation to keep children safe.

Providing early help is far more effective in promoting the welfare of children — and keeping them safe —
than reacting later when any problems, for example neglect, may have become more entrenched. The
importance of using a child-centred approach in following the child’s journey is also emphasised. All
services which are provided must be based on a clear understanding of the needs and views of the
individual child in their family and community context.

Along the continuum of services become increasingly targeted and specialised, according to the level of
need. Children’s needs are not static, and they may experience different needs — at different points of the
continuum — throughout their childhood years.

The continuum of need matrix does not provide an exhaustive list but provides examples that can be used
as a tool to assist assessment, planning and decision making when considering the needs of
children/young people and their safeguarding needs in particular. Any safeguarding indicators of concern
should always be considered alongside any related needs. It should be remembered that some
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children/young people will have additional vulnerability because of their disability or complex needs and the
parental response to the vulnerability of the child must be considered when assessing needs and risks.

Southend on Sea have adopted the Graded Care Profile 2 (GCP2) to help professionals from across the
partnership to support families where neglect is a key feature; this forms part of a wider piece of work in
addressing childhood neglect. The GCP2 is a tool designed to provide an objective measure of the care of
children who are, or maybe suffering from neglect. It is primarily based on the qualitative measure of the
commitment shown by parents or carers in meeting their children’s developmental, emotional, physical and
safety needs. Information is available on the Safeguarding Partnership website
https://safequardingsouthend.co.uk/

Where there is an urgent and immediate need to protect a child, dial 999 to contact the Police. Otherwise
for all other children/young people who may be at risk of significant harm, contact MASH+ as soon as
possible.
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Appendix 3: PREVENT Flow Chart

Southend CHANNEL PREVENT Flow Chart
set-prevent-policy-guidance-v7.pdf (escb.co.uk)

~ Safeguarding concerns are shared through local safeguarding procedures and
| raised with Prevent Leads and Ifﬂnx;gmﬂnn is a radicalisation risk then a
- referral to Channel Panel is needed. A Vulnerable to Radicalisation referral form

I is completed and sent to Essex Police

A

>

\ Referrals received by Essex Police

Essex Police perform information gathering to be able to give enough to partners for
them to be able to check systems

o

{ Essex Police reduce the risk and risk assess

{ If NO conflict or major risk then referral sent local authority Prevent Lead

Prevent Adult Lead to review the referral for adults
Prevent Families Lead to review for children

Police to formally request information from partners on the Channel Panel
and/or other agencies as required

{ Agencies/partners return information to the Police via Prevent secure email

Essex Police minimise conflict and risk assess again

Channel Chair and Police agree next steps either, arrange a Channel Panel, No
further action, Outcome safeguarding concern or assessments
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Appendix 4: Children who go Missing/Children Missing Education (CME)

Our school recognises that children being absent for prolonged periods and/or on repeat occasions can act
as a vital warning sign of a range of safeguarding possibilities. This may include abuse and neglect, which
may include sexual abuse or exploitation and can also be a sign of child criminal exploitation, including
involvement in county lines. It may indicate mental health problems, risk of substance abuse, risk of
travelling to conflict zones, risk of female genital mutilation, “honour” based abuse or risk of forced
marriages.

We are aware that our response to persistently absent students and children missing education supports
identifying such abuse, and in the case of absent students, helps prevent the risk of a child going missing in
the future. This includes when problems are first emerging, but also when children are already known to
social care and being absent from education may increase the known safeguarding risks within the family
or in the community.

It is important that staff are aware of their school’s unauthorised absence procedures and children missing
education procedures.

Sometimes children go missing from educational settings; when this occurs, it is important that action is
taken quickly to address this, and in line with local procedures.

Educational settings should consider missing episodes like any other child protection concern and take
action as appropriate, for example, by contacting parents/carers, C-SPOC, and in an emergency, the
priority line or the police. It may be appropriate to use the Supporting Families Procedures (including
holding a Team Around the Family meeting) to address the issues and prevent escalation. Advice should
be sought and concerns should be escalated if there is no improvement.

Where children missing frequently are open to Children’s Social Care, a Missing Prevention Plan may be in
place. Where this is the case, the educational setting may be set actions as part of the Missing Prevention
Plan and should receive a copy if consent has been provided.

Children missing from home or care

Children who have gone missing must be reported to the Police. The parent/carer should take all
reasonable steps, to secure the safe and speedy return of the child based on their own knowledge of the
child and where relevant the information in the child’s placement plan. If there is a suspected risk of harm to
the child then the parents/carers should liaise immediately with the police. If a parent/carer reports to the
school that their child is missing at the point they are due to attend school, parents/carers should be
encouraged to report this themselves in the first instance, describing what they were last wearing and the
circumstances that led up to the missing episode. We will, however, report concerns if the parent/carer has
not done so.

When a child goes missing from school

When it is suspected that a child is missing from school, this must be addressed immediately. Active steps
to locate the child should be taken, for example, searching the premises and surrounding areas, contacting
the child by phone, text and social media, and contacting their parents/carers. If none of these actions
locate the child, then they must be reported missing to the Police by dialling 101, or 999 if there is a belief
that the child is immediately suffering significant harm. It is important that the police are informed of
any checks already completed as it may save time and prevent duplication of tasks set by the police to
locate a child.

Staff at the school must inform the child’s parents/carers that the child has been reported missing. Where
there is a Social Worker allocated to the child, they should also be informed.
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After a child has been reported missing, any further information should be communicated to the police by
telephoning 101 and quoting the incident number that the police would have provided following the initial
report. Further information must be passed to the police as soon as possible, as officers will continue to
search for the child until informed of their return.

When the child is found

If the child is found by school staff, or if the child returns to the premises of their own accord, or if we know
the child has been located in another setting, the police must be notified immediately by dialling 101 or 999
if the matter is an emergency. It is important that this action is prioritised, as the child will remain classified
as a missing person until seen by the police.

Essex Police/Social Care response
On receiving a report of a missing child, Essex Police will classify the child as missing and will respond
based on the level of risk involved.

Essex Police will conduct a vulnerability interview for all children who have been missing and have
returned. It may be that the child refuses to engage or speak with police. On these occasions the
parents/carers can assist by reporting to officers their observations on the child’s return, eg did the child
shower, have gifts, appear unwell or under the influence of any substance, etc. The setting may also be
able to contribute to this process and should provide the police with any relevant information or
observations.

Contact should be made by the Local Authority with the child within 72 hours of them returning from
missing.

Children Missing Education (CME)

All children, regardless of their circumstances, are entitled to an efficient, full-time education which is
suitable to their age, ability, aptitude and any special educational needs they may have. CME are children
of compulsory school age who are not registered students at a school and are not receiving suitable
education otherwise than at a school. The CME category also includes those children/young people who
are on roll at a school but cease to attend and where contact cannot be made with the family/emergency
contacts to establish the student’s whereabouts/reasons for absence. CME are at significant risk of
underachieving, being victims of harm, exploitation or radicalisation, and becoming NEET (not in education,
employment or training) later in life.

Referring a student who appears to have gone missing from education

Schools are required to inform the local authority of the details of students who have been absent from
school for 10 continuous school days and where contact cannot be made with the parent/carer to establish
the reason for the absence and the absence has not been reported. Schools in Southend are required to
notify the local authority, of any child falling into one of the following categories:

e A student has gone missing and no contact can be made with parent/carer to establish reason for
absence;

e A student ceased to attend the school and a forwarding address for the family OR a destination school
for the student is not known;

e A student has not returned from holiday within 10 school days of the expected date of return;

e A student fails to take up their place at the start of the academic year/agreed start date and you
require the LA to make enquiries to establish how parents intend to fulfil their parental responsibilities
in respect of their child’s education.

Students deemed at high risk
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If a student is missing from school and the child is subject to a child in need/child protection plan or is a
looked after child, the school must notify their social worker within the first 24 hours of the unauthorised
absence, where contact cannot be made with the family home.

Please note that CME/EHE Investigation Officers have no rights of entry into homes/right to see the child
and it is not their role to investigate safeguarding/welfare concerns that may be held in relation to the
child/ren within a family. Where it is suspected or known that a student is at potential risk of harm, or where
the school has information or reason to suspect that the student has been the victim of criminal activity or is
at risk of Child Sexual Exploitation, the school should notify C-SPOC and/or police without delay and then
make a referral to the Education Compliance team as soon as possible afterwards.

If you hold any safeguarding concerns regarding a risk to the child eg forced marriage, radicalisation,
female genital mutilation, etc. such concerns should be referred to C-SPOC without delay.

This document should be read in conjunction with the Southend, Essex and Thurrock Child Protection
Procedures (SET Procedures), Essex policies and procedures, as well as the relevant DfE guidance below:

e Essex Safeguarding Children Board — for the SET Procedures and other resources

e Statutory guidance on children who run away or go missing from home or care
(publishing.service.gov.uk)

e Child Missing Education Policy and Practice Guidance (ECC April 2023)

e Children Missing Education (DfE, 2016)

e Working Together to Improve School Attendance

e Working Together to Safeguard Children

Safeguarding and Child Protection Policy = Reviewed and Revised September 2025 Page 39 of 40


https://www.escb.co.uk/
https://www.escb.co.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
https://schools.essex.gov.uk/admissions-and-attendance/children-missing-education-cme
https://schools.essex.gov.uk/admissions-and-attendance/children-missing-education-cme
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/children-missing-education
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

SOUTHCHURCH
HIGH SCHOOL

Appendix 5: C-SPOC

All referrals to C-SPOC (Children-Single Point of Contact) are now made via a portal which can be found
on the Southend City council website Child protection — Southend-on-Sea City Council.
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https://www.southend.gov.uk/childrens-social-care/child-protection

